
Increase your impact 
in the Boardroom
Co-developing your own personal 
checklist for the Boardroom



Supporting your directors beyond legal

• Mainzeal

• Whakaari

• Your value add

• Some starting points for your checklist – take out your notepad or 
device to record your own checklist as we go



Informal anecdotal “evidence” from lawyers
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What can we learn from 
this and apply 

immediately in the 
Boardroom



What can we learn from 
this and apply 
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How do we get ahead of what’s next?

Emerging risk
Risk 

application to 
your Board

Communicate Value added

How does the checklist work for me?



So how does the checklist approach help?
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