
THE LEADERSHIP CHALLENGE
- option or imperative?





“Much of leadership today 

is not command and 

control of the troops but 

persuasion, motivation 

and empowerment of 

teams around a shared 

vision.”

-Ben Heineman, Jr, Distinguished Senior 

fellow, Harvard Law School







“The much bigger challenge 

(for firms) is ensure their 

long-term health. This calls 

for leadership, vision and 

strength of purpose, quite 

different from those 

management skills that 

improve efficiency.”

Richard Susskind

What is ‘the leadership challenge’?



“In-house lawyers have got to be better at managing their environments, but 

General Counsel have got to take a lead. It is unacceptable to inflict such 

harm and inexcusable to let it continue…this is the greatest challenge facing 

in-house legal teams today.”- LBC Wise Counsel 

‘Report on the well-being of in-house lawyers’, 2015







“There is one and only one social 
responsibility of business: to use its 
resources and engage in activities 
designed to increase its profits so 
long as it stays within the rules of 
the game, which is to say, engages 
in open and free competition 
without deception or fraud”
- Milton Friedman, 

(New York Post, 13 September 1970)





“Leadership is not the bastion of 

those who sit at the top.  It is 

the responsibility of anyone who 

belongs to the group. 

We must start today to do the 

little things for the good of 

others, one day at a time. 

Let us all be the leaders we 

wish we had.”

- Simon Sinek
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