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“Much of leadership today
IS not command and
control of the troops but
persuasion, motivation

and empowerment of
REVOI.UTION teams around a shared
vision.”

-Ben Heineman, Jr, Distinguished Senior
fellow, Harvard Law School
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What is ‘the leadership challenge’?

Richard Susskind

“The much bigger challenge
(for firms) is ensure their
long-term health. This calls
for leadership, vision and
strength of purpose, quite
different from those
management skills that
Improve efficiency.”




“In-house lawyers have got to be better at managing their environments, but

General Counsel have got to take a lead. It is unacceptable to inflict such

harm and inexcusable to let it continue...this is the greatest challenge facing -
In-house legal teams today.”- LBC Wise Counsel N
‘Report on the well-being of in-house lawyers’, 2015 ) y
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| am not a resource.

Referring to lawyers as “resources” rather than
acknowledging and investing in them as talented human
beings is the scourge of commercial law firms, writes an

anonymous senior associate from a top-tier firm.

t continues to astound me that From a purely business perspective, in an ceganisation — they can engend

leaders in private peactice proclaim | using this language disassociates a particular idealogy: It is entirely

to be innovative in their appeoach managers from thinking about the inexcusable, then, for business leaders

to business when they remain so real business, which is to expand on in the legal peofession to promote
archaically entrenched in the way they | the strengths, skills and capabilities avocabulary thar debumanises,
view, manage and refer to the people ofan organisation by i ing in the disemp and reduces incelligent
who comprise the value of the busi develop of team b human beings to mere “resources” —
they are operating, [t is a disgrace. Partners and executives cleady commoditised assees to be urilised.

Legal business leaders are as understand the power of language. 3 P s Yoy v
quick as greyhounds to adopt the Myue:fﬂling tospend 'i-l ib value has been fully consumed.
latest buzz words and demand that iy 0 pIom g Referring to people as “resources”
their ceganisaticns become “agile”, m@"dm’uhﬂhpwuhdm is not benign — it is bad business. As
* disrupeive” and *creative”, Butin their | Pusiness suategy of the day. Famphlees | Kelley and David Kelley wrote
sealto chae afes Fhionable nosons, | 21 PUELhed.seminacs ace held in the Harvard Businezs Review i
T i endless marketing material is

they remain blind to the commercial 1 around buzz words, becanse January 2014, *The words we choose
Folly of viewing skilled lawyers as business lsaders realise thar lanpuage do more than just reflect our thought
“resources” rather than people. is fundamental to culture, and that by patterns — they shape them.” So
Referring to people as though they shaping thel of an organisari whea p and executives refer
are oxen, ready t be interchangeably p hinking is ked to highly skilled human beings as
yokad and put to wark in 2 feld, rather Partners and exscutives Grmly “resources”, it reveals an alarming lack
than treating colleagues as skilled believe that by ingraining a particular | of vision in their thought patterns,

human beings is sadly commeaplace in

commercial practice.
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vernacular in a workplace — by using,
repeating and promoting certain words

a key deficiency in their business
intelligence, and a woerying failure

lam a human

o plan for the sustainabilicy of the
arganisations they lead.

Theidea that business owners who
derive their profit from the intell

operational gaps are created. Partmers

and executives who think in terms

of “resources” akso fail to see, and
herefoce cannce take advantage of,

af the pecple they employ can view
those employees as being “resources”
~tobe mined, extracted and sold - is
thocoughly distasteful. Moreover, it
belies a totally stunced business mindset

the cpportunity to iovest in people
with every decision, delegating each
instruction, 5o as to maximise skills,
increase organisational capabilicy,

HOT TOPIC

pot surpeising that we see 50 many
genuinely intelligent, creative and
talenced lawyers exiting traditional
models of practice to pursue smarter
business ventures buikt around pecple
and their potential, rather than simply
squeezing revenue out of “resources”.

Everybody hasa role to playin

and buikd their business by b

ag

building and shaping the culture
of an ocganisatica. The next time
you are talking about the necessary
skills and talent your team needs to
fully complets a task, instead

that fails to maximise the pocential of up the people who comprise it, rather
those people and, therefare, the full than haphazardly prabbing the closest
P ivity and busi PP i Ly * to fulfil the task.
aof the companies they run. Perhaps the greatest disappoi

By talking and thinking about is the disenfranchisement this creates
“resourcing issues” rather than “the in the next generaticn of leaders — those
best people and talent” for a project, lawyers, senior associates and special
I and ives are framing Is who are pushed by these
their business decisionsin a model that | businesses to strive harder and invest

does not account for the human being
in the equation. In doing so, business
Jeadess risk reduced engagement,

Jose peoductivity and, ultimarely, the
departure of employees, This means
knowledge leaks our the door and

ever moce of their lives into the firms,
with the distanc possibility thar cos day
they may become 2 partner and awner
in the business.

When presented with such a weak
and short-sighted business model it is

of def; u-mu"-ne fortable,

lazy, corp speak of deh cond
“resources” to hide from considering
the bigger picture, challenge yourself
and those around you o engagein
the process of meeting the client’s
needs by looking at the whole of the
business, the people involved, and
the pocential you have to increase
the capabilities of your team fora
seronger future. L$J
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The CEOagenda > CEOSurvey > 20thCEO Survey > Australia > Key findings - Australia > Want to regain trust? Be more human.

Want to regain trust? Be more human.
20th CEO Survey

Twenty years ago, trust wasn’t on the CEO radar. When global CEOs were
surveyed about this in 2002, right after the bursting of the dotcom bubble and
a series of accounting frauds, only 12% thought public trust in the companies
had greatly declined.

Today, it's a radically different story. Almost two-thirds of Australia’s CEOs
are concerned about the lack of trust in business, up from 57% last year.

How concerned are you,
if at all, about...

Lack Qf trust
in business?

Australia




“There is one and only one social
responsibility of business: to use its
resources and engage in activities
designed to increase its profits so
long as it stays within the rules of
the game, which is to say, engages
in open and free competition

without deception or fraud”

- Milton Friedman,
(New York Post, 13 September 1970)
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_eadership is not the bastion of
those who sit at the top. Itis
the responsibility of anyone who
belongs to the group.

We must start today to do the
little things for the good of
others, one day at a time.

Let us all be the leaders we
wish we had.”

- Simon Sinek
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